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Strategic executive, management consultant, and I/O psychologist with a track record of
turning strategy into action by aligning talent, technology, culture, and ops to drive business
fransformation and growth. As a trusted advisor on digital transformation, change leadership,
falent, and Al strategy, | specialize in leading large-scale fransformations, maximizing human
potential, and building future-ready organizations. Explore my core services to see how we
can work together to elevate your organization.

Executive Coaching
e Chadllenge: Leader today must navigate constant complexity, drive fransformation, and lead high-performing teams. Without
the right support, even the most capable leaders can struggle to maximize theirimpact.
e  What I Offer: | offer strategic executive coaching that combines business insight with human dynamics, helping leaders
sharpen decision-making, enhance influence, and adapt their leadership styles to meet evolving challenges.
e  Outcome: Leaders gain greater clarity, confidence, and effectiveness, enabling them to drive meaningful transformation,
build high-performing teams, and create lasting, measurable impact in their organizations.

Business Transformation and Organizational Change

e Chadllenge: 70% of change initiatives and business strategies fail fo deliver intended impact and ROI due to neglecting the
human and organizational dynamics essential for successful implementation.

e  What | Offer: Whether you need a fractional Chief Transformation Officer to define and lead your fransformation roadmap, or
an external consultant fo drive specific initiatives, | will work closely with your feams to design and implement a tailored
change program that ensures business value realization and sets a precedent for successful transformation.

e  Outcome: Seamless adoption, infegration, and transition to business as usual with minimal disruption.

Tech Adoption Accelerator
e Challenge: Adoption, while often elusive, is critical to realizing the full potential of your digital fransformation.
e  What I Offer: | provide a tailored change management strategy focused on ensuring teams embrace and effectively utilize
new platforms and tools.
e Outcome: Achieve sustainable high adoption rates and improved organizational capabilities, as well as realize long-term
business value from your digital fransformation initiatives.

Al Strategy and Implementation
e Chadllenge: Harnessing the power of Al requires a thoughtful strategy and seamless implementation plan to ensure it
aligns with your business goals and drives meaningful outcomes with minimal disruption.
e  What | Offer: | partner with your team to design and execute a comprehensive Al strategy, including a clear use-case
framework and governance. | also lead the scalable implementation of Al capabilities.
e  Outcome: Enable measurable business results, drive user adoption, and position your organization for sustained growth
and innovation by seamlessly infegrating Al intfo your operations.

Product Adoption and Customer Success
e Chadllenge: In today’'s B2B landscape, many companies struggle to ensure customers fully realize the impact and ROI of their
product or platform, often leading to missed renewal or expansion opportunities.
e  What I Offer: | partner with you to help your clients embrace and maximize the value of your solution, working closely with
them to align leadership, foster adoption, and unlock the full potential of your offering.
e Outcome: Lasting satisfaction and success across your customer base, ensuring effective adoption and long-term growth.

Talent Strategy for Engagement, Retention, and High Performance
e Chadllenge: Attracting, retaining, and unlocking the high performance of top talent is a critical priority, yet many leaders
struggle to identify the most effective strategies to do so.
e  What I Offer: My data-backed framework cuts through the noise to assess your unique challenges and design a tailored
employee engagement, performance, and retention strategy.
e  Outcome: You can target the areas with the greatest impact on attracting, retaining & maximizing top talent.

Strategic Culture Alignment
e Chadllenge: While many leaders recognize the importance of culture, they struggle to grasp its strategic nature or how to
activate it for lasting impact.
e  What | Offer: | work alongside you to define, articulate, and activate a culture that aligns behaviors and ways of working with
your strafegic goals, creating a work experience that drives your business strategy.
e Outcome: We'll build a culture that fosters true engagement, high-performance, and drives business strategy.
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